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right Al opportunities, validate them against

[ ]
Seer,ces real business workflows, and build the

delivery and operating model needed to
scale with confidence.

The Challenge

Many organizations have strong Al interest but no clear path from ideas to sustained results.
Common barriers include:

* Unclear priorities and limited agreement on where Al can create the most value.

* Disconnected pilots that do not progress into secure, production-ready solutions.

* Gaps in data readiness, governance, security, integration, and user adoption.

* Rising operating costs with limited visibility into performance, quality, and business impact.

The Outcome

Datavail provides a practical path from opportunity to enterprise adoption.

Your organization gains:

* An Al strategy and prioritized roadmap tied to business goals and return on investment.
* Validated use cases that reduce uncertainty before broader implementation.

* Repeatable delivery standards that help teams move solutions into production faster.

* Governance, security, adoption, and operating controls that support responsible scale.

* Ongoing visibility into cost, performance, quality, and business results.
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What Datavail Delivers

Aligns Strategy and Priorities
* Business Value Blueprint aligns executive priorities, Al opportunities, risk, and ROl in a phased roadmap.

* Al Opportunity Accelerator evaluates candidate use cases, validates a selected opportunity, and defines
the path to production.

Builds and Scales Enterprise Al

 Enterprise Al Factory establishes reusable architecture, engineering standards, governance, and delivery
practices for repeatable implementation.

* Microsoft 365 Copilot Proof of Value tests high-value workflows and measures adoption, readiness, and
business impact before broader deployment.

* Microsoft 365 Copilot Deployment extends a successful pilot with enterprise governance, security,
change management, and workflow integration.

Operates and Improves

* Al Operations & Optimization provides continuous monitoring, governance, cost management, model
quality oversight, security, reporting, and operational support.

* A continuous improvement roadmap keeps production Al aligned with business priorities, user needs,
and operating requirements.

Talk to a Datavail Al &
data expert to identify
the right next step for
your business.
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