
Supply Chain 
Transformation 
Services

How We Help Organizations Build 
Intelligent, Future-Ready Supply 
Chains

We partner with organizations across 
various industries to modernize and 
transform their supply chains, from strategy 
to implementation and ongoing 
optimization. Our work spans the full supply 
chain lifecycle, delivered on leading cloud 
platforms with a relentless focus on 
business outcomes.

Supply Chain Functions We Support
We bring deep functional expertise across every major supply chain domain. Whether you are 
beginning a cloud migration or optimizing an existing platform, we can help.

Supply Chain Planning
Demand sensing, supply planning, S&OP, and 
inventory optimization, connected to real 
business signals, not just historical data.

Inventory Management
End-to-end materials management, cost 
control, and real-time stock visibility across 
sites, regions, and supply tiers.

Manufacturing & Maintenance
Discrete, process, and mixed-mode 
manufacturing with smart scheduling, IoT 
integration, and proactive asset maintenance.

Order Management & Fulfilment
Omnichannel order orchestration, global 
order promising, pricing management, and 
customer-centric fulfilment execution.

Procurement & Sourcing
Source-to-pay automation, supplier 
collaboration, contract management, and 
spend analytics to reduce cost and risk.

Logistics & Transportation
Transportation management, warehouse 
management, and global trade compliance, 
optimized for cost and delivery performance.

Product Lifecycle Management
Accelerating innovation from concept to 
market with connected product development, 
quality management, and master data control.

Analytics & Reporting
Real-time dashboards, embedded analytics, 
and KPI frameworks that surface the right 
insight at the right moment for faster 
decisions.



Customer Success Stories
Global Network & Communications Provider
•  Replaced fragmented legacy ERP with a unified cloud platform 

across procurement, inventory, and finance.

•  Reduced manual effort by 40% and cut IT maintenance costs by 
~25%, with improved compliance and audit readiness.

Luxury Multi-Property Caribbean Resort Group
•  Modernized operations across finance, procurement, inventory, 

and workforce management for 40+ properties.

•  Integrated 50+ systems end-to-end, delivering real-time visibility 
and eliminating manual billing and payment delays.

Our Approach
•  Current-state assessment and outcome definition

•  Phased cloud implementation with business case at each stage

•  Data migration, integration, testing (SIT/UAT), and training

•  Post go-live adoption support and continuous optimization

•  Managed services and  ongoing platform support 

Global Offshore Marine 
Transport Operator
•  Automated high-volume vendor 

transactions and gained real-time 
visibility into spare parts and fuel 
across vessels.

•  Reduced vessel downtime and 
improved project-level profitability 
through accurate cost capture and 
allocation.

How We Leverage AI Across the Supply Chain
AI is no longer a future capability; it is a present-day operational advantage. We embed AI and 
agentic automation at every layer of the supply chain, turning data into decisions and exceptions 
into automated actions.

•  Intelligent Planning & Forecasting – 
AI-driven demand sensing using real-time 
signals, self-learning models, and 
automated supply recommendations

•  Autonomous Process Execution – 
Agentic AI for exception monitoring, 
workflow automation, smart 
procurement, and real-time order 
rerouting

•  AI-Powered Analytics & Reporting – Natural language data 
access, predictive dashboards, and automated variance/root 
cause analysis

•  Agentic AI – Custom AI agents, low-code apps for real-time 
collaboration, and managed platform support

•  Generative AI for SCM Teams – AI-generated supplier 
insights, Copilot-assisted inventory decisions, and automated 
ESG reporting

Let's Talk Supply 
Chain

Whether you are 
mid-transformation or just 
getting started, let’s 
discuss how we can 
accelerate your supply 
chain transformation.


