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Datavail HealthBoost offers essential insights into
the high-level advantages of initiating an Oracle
Cloud transformation, arming executives with the

necessary information for strategic
decision-making. By presenting a clear view of your
current situation and identifying key challenges,
Datavail HealthBoost lays out concrete, actionable
steps for overcoming obstacles, ensuring a
transition that enhances both the impact and
efficiency of the Oracle Cloud. This holistic
approach provides not just migration but
maximization of Oracle Cloud benefits, guiding
informed decisions for a transformative journey.

Accelerated Oracle Cloud Adoption with

Strategic Insights

HealthBoost evaluates organizational readiness and benchmarks best practices to tailor an Oracle cloud strategy

that fits your unique needs while ensuring the technological overhaul's impact on operations and finances is well

understood. Before diving into a full-scale transformation, it's essential to grasp your company's situation.

HealthBoost aids in this by:

Evaluating Your Readiness:

Assessing organizational readiness
across critical dimensions, ensuring
your enterprise is prepared for the
shift to the Oracle Cloud.

Benchmarking Oracle Best
Practices:

Analyzing best practices from a broad
spectrum of organizations to tailor an
Oracle Cloud strategy that fits your
unique needs.

Strategic Impact Analysis:

Examining how the technological
overhaul will influence your

organization, from operations to
financial health.

Organizational Processes:

Detailed evaluation of your processes

to determine how they will transition
to the cloud.

Technology Infrastructure:

Scrutiny of your existing infrastructure
and applications to identify how they
will be affected and what changes are
necessary.

security policies and controls to

Security Policies:
% A thorough assessment of your

ensure they are robust enough for a
cloud environment.




Two Models for Cloud Value Assessment

Rapid Assessment: Comprehensive Assessment: (In-depth Program)
(Insight Program)

An in-depth analysis (4-8 weeks) for detailed financial and

e Drives executive discussions on operational insights and potential efficiencies.

cloud investment and strategy. A strategic transformational roadmap from inception to execution of

* One week on-site executive outlined cloud strategy.

workshop to evaluate current Potential technology, business process, and human capital
business processes, people, and synergies.

technology.

Outputs:
* Outputs:

e ClO and CFO insights for
scenario planning.

* Detailed cloud viability assessment.

Total cost of ownership insights.

ClO and CFO insights for scenario planning.
e Executive business case

Detailed identification of any data gaps.

overview . . .
e Executive business case overview

Aligning with Market Leaders
for a Smooth Cloud Journey

Leveraging our strong alliances with industry giants like Oracle
Cloud, AWS, and Microsoft Azure, we align your strategy with the
best in the cloud business, ensuring a seamless and scalable
transition and transformation.

With HealthBoost's robust assessment methodology and strategic
planning tools, your journey to the cloud becomes less about trial
and error and more about strategic evolution. Embrace the cloud
confidently and become a benchmark for your industry's
successful adoption.
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