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Case Study

Financial Services Company
Remediates over 1,000+ Application Defects

A financial services company which provides title insurance and settlement
services to the real estate and mortgage industries had 20-30 product
applications. Among them, the security compliance team identified over

1,000 defects that had to be remediated in order to be brought into compliance.
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Technology

* VB6
* VB.NET
* ASP.NET

The Challenge

* The current App Dev team did not have the time to remediate the defects since they were focused on
other high value strategic projects.

* With over 1,000 defects, the client was carrying a great deal of liabilities, both from security threats,
as well as regulatory risks.

* Much of the budget was tied up in this, delaying new projects.

The Solution

Datavail delivered Sprint Teams as a Service (STaaS):

* Multi-skilled team consisting of on/offshore resources with a competitive blended rate.
* Focus was to execute the following three steps:

e |dentify all 1,000+ defects
e Prioritize the remediation efforts

* Get to work!

The Results

Datavail’s Sprint Team delivered phenomenal results, including:

* Remediated 99% of the defects

* Completed the project in half the time and with 50% of the budget

* Greatly reduced the security and regulatory liabilities.

* Gave the company’s app dev team the freedom to deliver strategic corporate development initiatives.

* Freed up more available budget for new projects.
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