
Case Study

Career Management Firm 
Develops New Software 
Features 3x Faster

A career management firm that provides coaching, talent development, 
and outplacement services needed help speeding the release of new 
software features.

The Results
Since joining forces with the client, Datavail has 
delivered new software features three times faster 
than the client would have been able to do 
in-house. The Datavail team helped them bring 
applications to market with greater speed and 
efficiency—including several mobile apps.

The Solution
The client got in touch with Datavail in order to 
supplement their existing on-site application 
support team. Datavail quickly partnered with the 
client to provide a customized, flexible sprint team 
using the Sprint Teams as a Service (STaaS) model, 
with the express goals of improving business 
efficiency and software performance.

The Challenge
Before reaching out to Datavail, the client already had a small application development team. However, they 
felt as though they were stagnating in terms of efficiency. It was simply taking too long to get new features out 
the door.
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